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Our Mission

LOVE JESUS.
LOVE LIKE JESUS.

Our 4 Core Values

GRACE
GROWTH
COMMUNITY
COMPASSION
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10 HIGHLIGHTS
FROM 2023

(in no particular order!)

#1: Intergenerational Connections OR Connections across the
Ages — The Bridge builders ministry brings our senior adults together
with teens and young adults. Our teens have adult prayer partners.
Our kids and teens had monthly crossover events on Wednesday
nights, plus an End of School Party and Kids’ Caravan Awards
Ceremony. Many teens are interning on Sunday mornings in kids’
ministry. Our Christmas musical brings kids and teens together.

#2: Focus on Families — \We have a service each month that
prioritizes family worship. We provided summer monthly activities at
the Pavilion, as well as an event at "The Meadows" in October.
There was a Fall family evening at "Stoneview Farms", as well as a
Spring Block Party. In August, we had a powerful “Blessing of the
Backpacks” event at the Pavilion.

#3: Growth in Numbers — Generosity has grown this year. Not only
in giving to others, but also in our Tithes and offerings, where we saw
a 6%+ increase in giving. Our attendance on Sunday mornings is up
10% from the year before. In 2023, our Wednesday night teen
service has 40 straight weeks where at least 1 new teen was
present.

#4: A Difference-Making Daycare — Our daycare is a positive force
in the Harford Community. HCDC was picked by Project Act to have
a coach come from January to May to provide support. (Only 1
daycare from the county is selected.) We've had several families
who are now attending our church recently who have kids at HCDC.
Strong connections are being built between the daycare and the
church through a bible study for the daycare staff led by our pastoral
staff, as well as a chapel on Friday mornings. Also, the pastoral staff
and daycare staff are finding intentional ways to connect with each
other.



#5: Care from Community Leaders — \We have a great team of
volunteers who are working alongside our pastoral staff — doing things
like visiting our shut-ins and providing support for those who need
long-term care, reaching out to those who are in need with prayer and
meals, and supporting young mothers.

#6: Intensity in Worship — An increased hunger for worshiping God
on Sunday mornings, anticipating the Spirit to work as we create
space for His Spirit. Our first “Worship Night” was a special
opportunity to sing and worship “in the round”. Not only were our
teens actively involved on Sunday mornings, teen leaders are being
mentored. Also, a teen worship band formed in 2023 and leads teens
each week on Wednesday nights.

#7 — Emerging Young Adults. A group is meeting regularly and
connecting, not just within our local church but with young adults
across the Mid-Atlantic District. They are serving in many different
areas of our church, including kids’ ministry.

#8: Expanding Interest Groups — Something for everyone!
Pickleball, Sewing, Yoga, and more. Our Monday night basketball
group (composed of a large group not connected to our church)
helped with our Season of Giving this Christmas by collecting food!

#9 — Powerful Pastoral Voices- \We are blessed to have a strong
team of pastors, men and women, some ordained and some on the
path to ordination, who bring strong voices and boldly and effectively
proclaim the Word on Sunday mornings.

#10 — A Summer of Spiritual Formation for Teens & Kids. For our
TEENS, 21 attended Nazarene Youth Conference in Tampa, Florida
and 35 attended our District Summer Camp in Rhodes Grove, MD.
These events have brought deep spiritual formation within our youth
group. For our KIDS, 65 participated in a week-long VBS (with 25
Teen Volunteers), and we had 14 kids attend Summer Camp (with 4
teen interns).



GOALS FOR 2024

Our word for the year is FOLLOW. May we be covered in the dust of
the Rabbi as we FOLLOW Him together! How do we FOLLOW in
20247

Here are 3 goals:

#1: Celebrate the New (GRACE) - These represent the corresponding
core value. Not sure if we need to emphasize these here, though.)

* Increase and Equip our Welcome team to greet and assist our
community on Sunday mornings, especially those who are NEW.

» Reach out to the NEW Apartment Buildings down the road through
personal invite and block parties, and invite them to our NEW
emerging outdoor opportunities.

« Strengthen our NEW partnership with the church in Morungaba,
Brazil through a team visit from them in June.

« Encourage NEW DECISIONS for Jesus. To FOLLOW Him. To be
ALL-IN. To be baptized. To be obedient to a call to ministry.

#2: Journey Together (GROWTH, COMMUNITY) - These represent
the corresponding core value. Not sure if we need to emphasize these
here, though.)

* More people involved in small groups. ldentifying the kinds of
groups needed by our community. Take part in an 8-week journey
in the Fall to explore our emotionally healthy spirituality together.
Relaunch T3s (groups that download or upload from the sermons
on Sunday.) Offer groups that help our community understand the
meaning and value of being a member of the Church of the
Nazarene.



« Emphasis Leadership & Ministry. Come alongside our teens and
young adults who have a call to ministry. Understand and act on the
call God gives all of us to serve. Create more awareness and
opportunities to get involved in the different ministries of the church.
Develop our NDI (Nazarene Discipleship International) council as a
means to get more leaders interacting with pastoral staff about our
church and her ministry.

« Continue to strengthen our family ministries umbrella through a
revamped family worship service every 4th Sunday. Be intentional
about addressing the significant transition from being a kid to
becoming a teen, and from being a teen to becoming a young adult.

« Create new ways for our congregation to engage in worship.
Provide more opportunities for interaction during the services, as well
as hearing the stories of others. Plan intentional times of corporate
prayer, where we pray together, either out loud in a circle, or in
prayer stations. Continue to provide opportunities for worship in
music beyond Sunday morning.

#3: Love Radically and Outwardly (COMPASSION) - These represent
the corresponding core value. Not sure if we need to emphasize these
here, though.))

« Using small group interaction to discuss and navigate a complex
culture charitably.

» Foster deeper community through hospitality, by inviting each other
into our lives outside the church walls.

» Asking God to give us eyes to see our church through the eyes of
someone who is not connected to our community. Build our online
and social media presence, specifically with someone who does not
know BC in mind.

« Have regular, church-wide ‘in the community’ service projects. Get
involved in the effort to meet needs in the Lighthouse Community in
Baltimore.

« Have an attitude of seeking others, inviting them to church, praying
for others who do not know Jesus yet.



FINANCES

HERE IS A BIG PICTURE SUMMARY OF OUR
FINANCES AS OF THE END OF 2023:

Our Tithes & Offering Income increased by 6.4% or $29K, over
what we budgeted for 2023, based on what was given last year.

We spent less on budgeted expenses that what we planned, by
25K.

We did not have a balanced budget for 2023. In our budget for
2023, we had a deficit of $148K.

When we finalized the budget for 2023, we anticipated an Employee
Reduction Credit (ERC) to come in during the year. It did come in,
and the net amount of the credit was 65K. This is a one-time thing,
and should not be expected for future years.

HCDC (our daycare) was 80K in actual income over expenses for
2023.

BOTTOM LINE: For 2023, we are $13K short after budgeted
income and budgeted expenses. (A significant improvement from
what we originally budgeted ($148K). We are $1K short against
ALL income and ALL expenses for 2023, which includes the non-
budgeted ERC and non-budgeted capital improvements.

BALANCES IN OUR ACCOUNTS, as of January 1, 2024
o $238,022.65 Checking Account
o $84,562.96  Separate Checking Account -For Ministry to Others
o $30,002.58 HCDC Savings Account ($37K added in January 2024)
o $828,484.06 Investments Account



e LONG-RANGE PLAN: For 2023, the budget was
$148K in the red. For 2024, it is $96K in the red,
which is an improvement, but there is still work to do.
We are working towards a balanced budget. We
have been blessed this year that we ended up only
$1k in expenses over income. We are also blessed
that we have strong reserves. We are in prayerful
hope that, in the next 3 years, we will accomplish a
balanced budget, as well as address some needed
building improvements because of the age of our
building, by:

o Our Tithes and Offerings continuing to increase.

o Working with our daycare to get our “Facility
Usage Fee” to the right amount.

o Cutting expenses where we are able, such that it
does not affect ministry or our giving to others.

A more detailed report of our finances is available upon
request by contacting Deb Sword at
dsword@belairnazarene.org or (410) 838-8290.
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belairchurchmd.org

@belairchurchmd

@BelAirChurchoftheNazarene

_

Text “BC Updates” to 844-953-3422
to receive text updates



Use the QR code to give online, join a
group, or sign up for an event:

2430 Conowingo Road
Bel Air, MD 21015

(410) 838-8290
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